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PREAMBLE 
We, the members of the St. Engenas Zion Christian Church and also students of the Tertiary Institutions in 
and around Gauteng through music wish to keep the spirit of our religion and to ensure that the spirit is 
maintained within our campuses. 
 

SECTION 1 
1.1      Name of the choir 
The name of the choir shall be called Gauteng Tertiary Institutions. 
 
1.2       Area of operation 
It shall operate actively in the South and every where the church is actively involved 
 
1.3 The Motto 
The motto shall be Kgotso a ebe le batho. 
 

SECTION 2 

2.1 Mission 
To unite all St. Engenas Zion Christian Church students who are based around Gauteng. 
 

2.2 Vision 
To get the community and individuals to refrain from wrong doings and develop a positive attitude towards 
accepting Christian values. 
 

 SECTION 3 

3.1. Aims and objectives 
3.1.1 The choir shall strive to find solutions and answers to the main     aspects which are listed under 

preamble.  
3.1.2 To ensure that the spirit of our Christianity is maintained and kept within the campus. 
3.1.3  To ensure that there is always a contact between the choir and the congregations in the near by 

communities (our church members). 
3.1.4 To support relevant activities organised by the institutions. 
3.1.5 To support and participate in conferences organised by the church. 
3.1.6 To ensure that the name of all the institutions are familiar and recognised within the congregation 

nation wide. 
3.1.7 To create and oversee that different structures work together similarly and accordingly. 
3.1.8 We shall seek professional advice according to the church dynamics. 
 

SECTION 4 

4.1       Membership 
4.1.1 Membership shall be opened to all students enrolled in one of the officially recognised tertiary 

institutions around Gauteng and these students must be members of the St. Engenas ZCC. 
4.1.2 Everyone who is an ex-student, but only who during his /her student days was a registered member 

of GTI. 
4.1.3 Students who are not members of the church but who are either prepared to be baptized or comply 

with the rules of the church. 
4.1.4 The members mentioned in points 4.1.2 and 4.1.3 shall be regarded as special members and their 

membership must be approved by the CEC. 
 
 
 
 
 
 
 
 

SECTION 5 
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5.1      COMPOSITION 
5.1.1 Central Executive Committee (CEC). 
 
Consists of thirteen members 

o Chairperson 
o Deputy Chairperson 
o General Secretary 
o Deputy General Secretary 
o Institutional Co-ordinator 
o Deputy Institutional Co-ordinator 
o Financial Co-ordinator 
o Community Liaising Officer 
o Disciplinary Committee Entails  1. Head 

2. Deputy 
3. Assistant 

o Music Head 
o Deputy Music Head 
 

5.1.2 Music Committee (MC). 
o Music Head 
o Deputy Music Head 
o Three Assistants 

 
5.1.3 Board of Music. 

o Music Committee (MC). 
o Institutional Conductors. 
 

5.1.4 National Music Council 
o Board of Music 
o Four members representing each part. 
 

5.1.5 Dispute Resolution Committee (DRC) 
o Chairperson 
o General Secretary 
o Institutional Co-ordinator 
o Institutional Co-ordinator 
o Additional member. 

 
5.1.6 General Executive Council (GEC) 

o Central Executive Committee (CEC). 
o Dispute Resolution Committee (DRC) 
o Chairperson and the Secretary from all recognised institutions. 
 

SECTION 6 
6.1      Duties and Powers 
6.1.1 Central Executive Committee (CEC). 
6.1.1.1 Shall see to it that the departmental duties are carried out properly. 
6.1.1.2 Shall be responsible for the achievement of the aims and objectives of the choir as stipulated in 

section 3. 
6.1.1.3 Shall be the supreme decision taking body of the choir. 
6.1.1.4 Shall be a permanent governing body of the Gauteng Tertiary Institutions. 
6.1.1.5 Shall be responsible of drawing and redrawing of the future of the choir according to the dynamics 

of the church. 
6.1.1.6 Shall reshuffle the committee members based on performance evaluation. 
 
6.1.2     Music Committee. 
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6.1.2.1 Shall determine the type of the music that suits our choir and ensure that our music is up to the 
required level and standard. 

6.1.2.2 Shall be led by the Music head. 
6.1.2.3 Shall report to the CEC time and again. 
 
6.1.3      Disciplinary committee 
6.1.3.1 Shall ensure that code of conduct is not infringed. 
6.1.3.2 Ensure that members of GTI are guided by the rules of the church. 
6.1.3.3 Ensure that rules taken due to environmental fairness are adhered to. 
6.1.3.4 Ensure that no institutional operation shall supersede this mode of operation. 
 
6.1.4     General Executive Council. 
6.1.4.1 Shall be the final conflict resolution taking body of GTI. 
6.1.4.2 Should the GEC fail to reach a desired consensus a referendum will be held. 
 
6.1.5     Dispute Resolution Committee (DRC) 
6.1.5.1 Shall be responsible for fairness within the operation of the choir. 
6.1.5.2 Identify and preside over cases which have a potential to cause a dispute. 
6.1.5.3 Shall be responsible for procedural fairness in terms of all the relationship concerning the 

incorporated different building blocks of the choir.  
 
6.2     Institutional Executive Committee (IEC) 
6.2.1 The composition of the Institutional Executive Committee. 

o Chairperson 
o Deputy Chairperson 
o General Secretary 
o Deputy General Secretary 
o Institutional Co-ordinator 
o Deputy Institutional Co-ordinator 
o Financial Co-ordinator 
o Community Liaising Officer (not recommended but optional) 
o Disciplinary Committee Entails  1. Head 

2. Deputy 
3. Assistant (Woman preferred) 

o Music Head Conductor 
o Deputy Music Head Conductor 

 
 
6.3         Powers of the Branches Executive Committee 
6.3.1 Shall ensure that their members comply with the Mode of operation of GTI. 
6.3.2 Shall see to it that their members do not transgress the code of conduct as laid out in the attachment. 
6.3.3 Should the member of certain structure nullify the code of conduct, the executive committee of that 

structure shall be held accountable for bringing the choir in to disrepute. 
6.3.4 No suspension will be effective before it is communicated with the head of the disciplinary 

committee. 
6.3.5 Branches are prohibited to expel its members from the choir. 
6.3.6 The CEC with the help of the priests shall be the sole advisor of the branches. 
6.3.7 No structure has a right to organise an event without knowledge or communicating with the central 

executive committee. 
6.3.8 All structures shall give reports regarding the progress and the problems to the relevant department 

within the CEC (Institutional Co-ordinators). 
 

 
 

SECTION 7 
7.1      Office Bearers. 
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7.1.1      Chairperson 
7.1.1.1 Shall chair all meetings of the CEC and that of GTI. 
7.1.1.2 Shall verify the validity of the minutes before being approved. 
7.1.1.3 Shall ensure that members from a quorum for any meeting to proceed. 
7.1.1.4 Ensure that meetings are properly conducted and only relevant issues are discussed. 
7.1.1.5 Shall present a fair resolution of the discussed issue. 
7.1.1.6 Has the right to cast his/her vote whenever there is a tie. 
7.1.1.7 Shall sign for financial and all other appropriate documents of the choir assisted by General 

Secretary and Financial Co-ordinator. 
7.1.1.8 Shall present an annual report about the activities of the choir for the year during the AGM. 
7.1.1.9 Shall ensure that all departmental duties are carried out and according to the given time frame. 
7.1.1.10.   All the sub structures of the committee must report to the chairperson.   
7.1.1.11. Should the chairperson wish to participate in any discussion in a fair manner he/she should vacate 

his/ her chairpersonship of the meeting in the favour of the Deputy Chairperson. 
7.1.1.12. Shall whenever essential represent the committee and the choir. 
7.1.1.13. Shall ensure that all the sub committees and the choir are governable through the   mode of 

operation. 
7.1.1.14.  The Chairperson of the structure shall report to the Co-ordinators the progress of the choir. The 

latter has a right request for a written document per report. 
 
7.1.2     Deputy Chairperson. 
7.1.2.1 Shall deputize the chairperson in his /her duties and assume full responsibility in his / her absence. 
7.1.2.2 Shall be responsible for disciplinary hearings. 
 
7.1.3     General Secretary. 
7.1.3.1. Act as a chairperson in case of his absence and that of the deputy chairperson. 
7.1.3.2. Shall attach signature to all the payments and money received by the choir. 
7.1.3.3. Keep proper minutes and record of all internal meetings. 
7.1.3.4. Shall together with the Chairperson attend all meetings of the choir. 
7.1.3.5. Shall serve as minute’s secretary of all meetings of the choir. 
7.1.3.6. Sees to it that proper filing of the minutes and all documents of the choir takes place. 
7.1.3.7. Give notices, memos and agendas of meetings in consultation with the chairperson. 
7.1.3.8. Shall be responsible for the registration of members and updating of the register book. 
7.1.3.9 All tasks assigned to the General Secretary must be approved by the Chairperson. 
7.1.3.10. Shall be responsible in agreement with the financial officer for finance in the latter’s absence. 
 
 
7.1.4     Deputy General Secretary. 
7.1.4.1 Shall deputize the General Secretary in his /her duties and assume full responsibility in his / her 

absence. 
7.1.4.2 Shall be responsible for the minutes of the disciplinary hearings. 
 
7.1.5     Institutional Co-ordinator. 
7.1.5.1 Shall serve as the co-ordinator of the activities of the choir. 
7.1.5.2 Shall organise or arrange and facilitate all functions and conferences of the choir. 
7.1.5.3 Shall organise meetings of the CEC with the help of the Chairperson and the General Secretary. 
7.1.5.4 Shall monitor the progress made by the choir as a whole. 
 
7.1.6    Deputy Institutional Co-ordinator. 
7.1.6.1 Shall deputize the Institutional Co-ordinator in his /her duties and assume full responsibility in his 

/ her absence. 
7.1.6.2 Shall visit all structures to ensure that the progress is maintained or achieved. 
 
7.1.7    Financial Co-ordinator. 
7.1.7.1 Shall keep full recode of all income and expenditure 
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7.1.7.2 Together with the Chairperson and the General Secretary the financial co-ordinator shall be 
authorised to sign, endorse cheques and other financial documents on behalf of the choir. 

7.1.7.3 Shall in conjunction with the Chairperson compile a budget for the year and present the financial 
report during the annual general meeting. 

7.1.7.4 All payments will occur after the approval of the Central executive committee. 
 

7.1.8    Community Liaison Officer 
7.1.8.1 Shall be the process controller of all correspondents from the CEC to structures and the church. 
7.1.8.2 Shall liaise with the community. 
7.1.8.3 Shall act as the communications officer of the choir. 
7.1.8.4 Shall take control of program directors for GTI activities. 
7.1.8.5 Shall communicate about the progress for the preparations of GTI events. 
7.1.8.6 Shall speak on behalf of the choir. 
7.1.8.7 Shall be well informed about the interdepartmental processes of the choir 
 
7.1.9    Musical head and his/her deputy. 
7.1.9.1 Shall chair all meetings of the committees related to music. 
7.1.9.2 Shall co-ordinate with all the assistant conductors and the structural conductors. 
7.1.9.3 Shall see to it that our music is up to the required standard. 
 
7.1.10    Additional members 
7.1.10.1. Shall take any instruction from the chairperson. 
7.1.10.2. Shall be part of the specific committee without limitations. 
7.1.10.3. Shall ensure that he/she learns the duties and responsibilities of any      subcommittee and must 

always be ready to execute them when need arise. 
 

SECTION 8 

8.1      Meetings 
8.1.1 AGM will be held once a year and it is during that meeting that the constitution will be amended. 
8.1.2 Meetings of the CEC will take place during the church gatherings and other meetings will be held 

during the conferences of the choir. 
8.1.3 Other meetings will also be held at the request of the Chairperson in conjunction with the General 

Secretary to avoid backlogs.  
8.1.4 Proper notices of the meeting shall contain at least the following: 
8.1.4.1 The date, time, and place of the meetings. 
8.1.4.2  A complete agenda of the meeting. 

Any meeting that does not comply must and will be nullified. 
 

SECTION 9 

9.1      Finance 
9.1.1 There shall be equal contributions from structures to run their choir independent of the number of 

members registered. 
9.1.2 The structural contributions may differ depending on the needs of each structure; however this must 

be regulated in the form of informing the CEC about the decision taken by the structure for 
evaluation. 

SECTION 10 
10.1      Activities. 
10.1.1    Gauteng Tertiary Institutions will meet at least four times per annum. 
10.1.2  It shall perform in all conferences organised by the church within areas of our operation. 
10.1.3 It shall also take part at functions such as weddings, graduations, etc. 
10.1.4 Invitations of the choir are welcome from GTI and non-GTI members. 
10.1.4.1 Invitations from GTI members- Invitations must come via the IEC of the structure which the invitor 

is registered with. If the invitation is received 3 months prior to the activity, all GTI structures are 
obliged to honour the invitation, under normal circumstances. If the invitation comes within the 
prescribed 3 months prior to the activity, it is the responsibility of the affected structure to attend 
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the activity and other available structures would be invited to accompany them. The above ruling 
does not affect the existing standing or practice regarding funerals. 

10.1.4.2 Invitations from non-GTI members- GTI would only recognize invitations that came through 
Mamelodi General. In other words, the invitor must send a letter or card of invitation to Mamelodi 
General via his/her local church or local General. The invitations need to be sent 3 months prior to 
the activity in order to afford us reasonable opportunity to prepare musically and sort other logistics. 
In addition to the above requirements, the invitor must organize a reasonable transport that would 
be able to accommodate the choristers that are available to attend the activity.   

10.1.4.3 Resolutions 10.1.4.1 and 10.1.4.2 does not include or affect direct instruction or invitations from the 
church (e.g. Generals) to attend “certain activities that are deemed to be of the church” for as long 
as it is deemed to be reasonably practical or feasible (e.g in terms of logistics and timing) by the CEC 
to attend such activities. 

10.1.4 Funerals must also be attended if one of our members passes away and GTI shall contribute 
something as part of their condolences only if that member is active enough. 

10.1.5 Any planned activity of the choir must be cancelled or adjourned during the above mentioned 
predicament. 

10.1.5 The structure where the member who her /his parent/parents pass away shall be compelled to 
attend the funeral. The is bound to support this and any member willing to attend from different 
structure is free to do so and if approved by the two structure’s executive committees. 

10.1.6 All other funerals not mentioned above must and shall be referred to the church procedure without 
any hesitation. 

10.1.7 There shall always be a priest in all activities of the choir including institutional activities/ combined 
activities. Failure to get the services must be reported immediately to the CEC. 

 
SECTION 11 

11.1       Code of conduct 
11.1.1 All members shall adhere to the constitution. 
11.1.2 GTI members shall appear in uniform. 
11.1.3 Earrings, necklaces and any kind of jewellery are prohibited. 
11.1.4 Watches and engagement rings are exceptional. 
11.1.5 The dress code shall be as follows: 
11.1.6 Ladies has to wear black skirts, cream blouse, cream jacket and cream beret (the skirt must be right to the 

toes even if it is not a uniform). 
11.1.7 Gents shall wear black suit, white shirt and navy tie with no stripes (no leader jacket is allowed for any 

gathering). 
11.1.8 Both must also wear black shoes. 
11.1.9 English must be regarded as medium of instruction in all a GTI gatherings and even that of the GEC and 

CEC. 
11.1.10 GTI structures are also compelled to use English in all their gatherings. 
11.1.11 Men are expected to dress formally (no t-shirt allowed) during all the gatherings of the choir including 

meetings. 
11.1.12 Men and Ladies are not allowed to mix during the conferences and transport as a caution of the sitting 

requirement. 
 

11.2   Detailed disciplinary matters in operation 
11.2.1 The DC representatives must not communicate directly the rules to the members under normal 

conditions unless other wise the environment is. 
11.2.2. The IDC representatives and the institution must see to it that their members behave and they 

are controllable. 
11.2.3. They shall only hand over the issues that they feel they can not handle to the DC representatives. 
11.2.4. The members must behave according to their institutional mode of operation on condition the 

operation has been approved by the CEC. 
11.2.5. No member shall be allowed to be part of the structure during structural presentation unless 

the member has managed 50% attendance of the previous four (consecutive) structural practices 
at their institution prior to the conference or any activity involving formal presentation. 
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11.2.6. The member mentioned above can be allowed to rehearse with his/her structure on condition 
the structure condones that and CEC shall support and surrender power there from. 

11.2.7. The member mentioned above shall be allowed to practice with the rest of     the choir. 
11.2.8. Any member with less 50% attendance as mention in section 11.2.5 and failed to attend the 

General Practice as well prior to the formal presentation shall not be allowed to present. 
11.2.9   No member shall be allowed to present if she/he did not form part of     the   rehearsal. 
11.2.10. No member shall be allowed to form part of the choir if the member is 15    minutes late for 

rehearsal after the rehearsal has formally started. This shall most   probably be applicable during 
church gatherings and the conferences and Boyne. 

11.2.11. Any member who is going to be late must report to his/her DC at an institutional level and the 
latter must communicate the report further to the IDC representatives without delay. The 
correct form must be used. 

11.2.12.  The DC representatives must have all the relevant proof of the illegible members and vice versa 
should the need arise to scrutinize. The correct form must be used for record as no informal 
apologies will be accepted. 

11.2.13.  No member shall be allowed to present without the proper uniform unless the specific member 
had communicated her/his problem to her/his IDC and the latter must communicate in writing 
the report further to the IDC representatives without delay. 

11.2.14 The IDC shall be held responsible for any action against the above mentioned rules by their 
members. They shall peacefully not be part of the presentation. This denotes that the IDC should 
be able to discipline their member and failure shall lead to him\her being accountable, in a case 
where the member is not willing to adhere then the IDC can hand over immediately. 

11.2.15. The above mentioned statement shall apply to all the stake holders should there be a loophole 
from their side. 

11.2.16 The IEC shall be held responsible for any late coming by their structures during conferences, 
church gatherings and general practices as well. They shall not be part of the choir during 
structural and formal presentations. 

11.2.17 The IEC can avoid to be responsible by taking the necessary steps to discipline their members 
before the DC can take an action. 

11.2.18. Any unsatisfactory action/decision within the DC department shall be dealt with internally. 
Failure to reach agreement with the DC representatives, the IDC shall have a right to lodge a 
complaint through their GEC representatives of the structure namely the chairperson and the 
secretary. 

11.2.19.  All members of the choir shall comply with the above mentioned procedure to lodge any 
complain through their DC if they are of disciplinary matters. 

11.2.20. The complains must be propelled through the co-ordinators of the institution via the GEC 
representatives. The GEC members shall either wait for the GEC meeting or report in writing 
immediately to the CEC co-ordinators. 

11.2.21. The CEC will look in to the facts of complain with the relevant institution and failure to reach 
an agreement, the institution will have right to lodge the complain to the DRC. 

11.2.22. An individual shall have a right to lodge the complain to the DRC, if the complain condition 
that his/her representatives during the CEC or GEC sitting understood the resolution. This 
statement refers to a situation where an individual is not satisfied even if his/her leaders are 
satisfied by the decision. 

11.2.23        Disciplinary sitting procedure. 
11.2.23.1     Members who nullified the code of conduct shall be called to the DC sitting and be disciplined 

by the IDC in the presence of the observing DC member. This shall apply to members who 
offended during any GTI gathering. 

11.2.23.2 Members who nullified the code of conduct shall be called to the DC sitting and be disciplined 
by the IDC. This shall apply to members who offended during any gathering of the institution. 

11.2.23.3 Failure to reach an agreement from the above the IDC shall officially hand over to the DC who 
shall lead them through solving the impasse. The above immediate statement shall be handed 
over to the DC by a written report. The DC shall lead. 

11.2.23.4 Should the DC agree with IDC and the offender disagree, he/she shall then be taken to the priest 
for the closure of the case.  
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11.3         Role of the Dispute Resolution Committee. 
11.3.1 The DRC must make sure that any complain presented to them is procedural. 
11.3.2 Any complain brought otherwise will be nullified by the CEC. 
11.3.3 The validity of the complain is highlighted in section 11.2.18, 11.2.19, 11.2.20, 11.2.21 and 11.2.22. 
11.3.4 For the detailed operation of the DRC refer to the attachment. 
 

 
 

SECTION 12   
 MUSIC ATTACHEMENT 

12.1    Music Administration Procedure 
12.1.1     Submission of songs 
12.1.1.1   The formal songs 
 The two formal songs must be submitted to head conductors for selection within a reasonable prescribed 
period by form of rotation of structures by branch conductors or music board members. 
 
12.1.1.2   The folk’s songs 
The infinite number of folk songs shall have to be submitted during the conferences by means of structural 
performances whereby the qualifying songs shall be adapted and presented to the whole mass by the criteria 
and discretion used by the head of conductors or NMC. 
The disqualified folk songs shall be communicated with the heads of the department and the 
recommendations shall also be given to the conductor of the structure concerned. 
 
Folks songs should be totally and completely new composures and the exemption shall be given to the GTI 
standard meeting manoeuvred composures that have and comprises lot of innovativeness and exclusiveness 
in their nature and structure.   
 
12.1.1.3   Conclusion  
The songs to be submitted to the choir (GTI) should have passed all the requirements and the test of the 
music committee of a structure and the satisfactory requirements of head of music structure in concern. 
The above procedure will have to be satisfied before the song can be declared the contester or competitor in 
the GTI selection process. 
                                                 
12.1.2   Selection of songs 
The burden and onus of selecting the songs to be sang in GTI lies with the music board and the heads of 
NMC in case the case of structural and national respectively. 
This task requires lots of scrutiny and depth knowledge of the direction which the music of GTI is flowing 
and no doubt that the board and the directors will do excellent in this regard because of their knowledge 
and expertise in this field. 
 
12.1.2.1   Conclusions 
The conductors will have the responsibility to use their own discretion to approve and recommended the 
formal and folk songs at structural level. 
The heads of NMC shall be solely responsible to approve and reject the songs to be adopted at GTI national 
level. 
 
12.1.3   Approval and rejection of songs 
The approval and rejection of songs is the section 12.1.2.1 of NMC act that administrate and governs this 
activity as per stipulates.  
 
The purpose of this act is to encourage the researchers and composures to do more excellent and to ensure 
that their music is sang in international stages in the best manner. 
The rejection of a song accompanied by the advice should always be given to the composure or the conductor 
(if it is at GTI or national level). 
The adoption of a song will be signalled by when the head conductors asks the structural conductor to 
present the song in the choir (GTI). 
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12.1.3.1   Conclusions 
The approval of songs is done at both level of the choir and is done by the conductors. The approval should 
be made in the form of writing so that the song can be kept in the GTI composure list so that the ownership 
of the song will always be acclaimed by GTI even if the other choir present the song. 
There must always be a quite sound justification for both approving and rejecting of songs by the authorized 
party. 
 
12.1.4   Practices 
12.1.4.1   At GTI level 
The practices of GTI must have the effect purpose and objectives that are compulsory to be met at the end 
of the day. The Practices of the GTI as a mass or at large should not be based upon presenting the song afresh 
to the choir but to browse and implementation of a technicality of singing and the interpretation as well. 
There will always be a formal training of a music committee before the formal song can be presented to the 
GTI mass choir but it is in exception of the hymns.  
After the training the structures will go and practice the song and on a later stage the song will be finally 
scrutinized and practiced at the GTI level. 
 if the song is  known by the mass then the song can be declared the GTI song and can be performed at any 
stage. 
 
12.1.4.2   At structural level 
The conductors will have to follow the guidelines of the workshops and training provided during the NMC 
trainings when they deal and have their practices. 
The song will have to be thoroughly and clearly presented to the choir by the conductor as per the guide 
lines of no3 of first module presented of the NMC workshop and training on the 20 march 2004. 
The music committee members will have to work close with the conductors when they present the new song 
to the choir to ensure the effectiveness and to minimize the work load of the conductors.  
 
12.1.4.3   Conclusion 
The presentation of a new song will start at the workshops and trainings followed by the treatment of such 
a piece at the structural level and finally it will be browsed and finalized at the GTI level. 
The guideline of this specific music procedure can also be found on the no1 of the first module presented 
during the first training and workshop of NMC. 
The interpretation and technique of each song will be communicated by board. 
 
12.1.5   Rehearsal 
Rehearsal will always have an utmost importance as it is the stage where the final preparation of what we 
are going to present at the stage. 
This stage will involve a lot of technicalities and the skill of the manner on how the song is going to be 
presented. 
Unlike the practice the rehearsal get to focus and monopolies much of its attention on the stage and doesn’t 
afford to get to the depth of the songs. 
Refer to part 3 of the first module. 
 
12.1.5.1   Conclusion 
The objectives and goals need to be set and should be attained in this regard; as this is the most sensitive 
activity of preparing the choir. 
The principle will be to formalize the song and get along with the same mood of the song in the most unique 
and uniform manner.  
 
 12.1.6   Presentation 
This is what describes GTI and its origin: quality music: The focus and attention will be given and awarded 
to the conductor who will be directing the choir. This will amount to the 100% successful presentation as 
initially planned during the rehearsal. 
The conductor should present himself/herself in the most relaxed manner to avoid giving the choir 
panicking element.  
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The conductor should ascend the stage when he start with the presentation and the other available mandated 
conductor will do the choir packing. as the conductor who is packing the choir is done, he can then give a 
signal and indication to the other presenting conductor  an indication of his job finished. 
The presentation should be exactly according to the rehearsal and no other extra characters should be 
brought up on the stage.  
 
12.1.6.1   Conclusion 
The good presentation emanates from the undivided attention by the choir and the respond required.  
The excellent presentation will be achieved only if the correlation and perfect communication exist between 
the conductor and the choir.   
 
12.1.6   Communication 
The accessible and reliable communication means such as telephone, emails and sms’s are acceptable in 
order to speedily deliver the message. For further references every communication or conversation should 
be documented by both parties in concern. Having the reference will be able to let the office bearers to have 
directions and guidelines in future and that is the reason why documentation is important. 
 
12.1.7   Duties and responsibilities 
The board and the committee are responsible for the general administration of the music of the choir 
according to their level of their operations or the ambit of responsibility. 
 
12.1.8   GTI national music council procedures and mode of operations 

12.1.8.1   The head of the department 
1. Shall ensure that the music improves continuously and perpetually by making the policy that is 

musically adaptable and viable. 
2. Shall lead and administrate all the music activities in the choir 
3. Shall acts as an arbitrator or the decision maker in all the matters or disputes affecting music both 

in GTI generally and at all the structures 
4. Shall ensure that the programmes, plans and reports are submitted to the central executives 

committee to bless and acknowledge. 
5. Shall represent the national music council at all central executives committee and general council 

committee gatherings. 
6.  Shall monitor and account to the progresses and failures of the music in all structures 
7.  Shall by the powers vested upon him/her delegate any musically related task to any NMC member. 
8. Shall chair all the NMC meetings  
9. Shall ensure that all the projects initiated within this department become success. 
10. Shall embark and engage in all the researches and ensure that the findings of such campaign are 

provided to the NMC members in the form of handouts (hard copies) 
 
12.1.8.2   The deputy head of the department 
Shall deputize and vice the director or head of the department in all aspects within the scope of their ambit 
 
12.1.8.3   Music board members 
Description: The board is composed of all head conductors belonging to the eligible structures of the GTI. 

 
 
12.1.8.4   All music board members  
1. Shall ensure that the required standard of music is kept to date in the structure. 
2. Shall be solely responsible for the discovery of capable and potential talent in the choir. 
3. Shall ensure that the conducive and warm welcomed environment is created and enjoyed within 

the choir. 
4. Shall be responsible to train and workshop all the song leaders or solos and therefore have an 

obligation to disclose such capable singers to the leadership of the music. 
5. Shall follow and honour all the decisions taken by the whole music heads and the council. 
6. Shall be part of the research team that engage on the research projects of music. 
7. Shall assume the responsibility and role of the head of the department at structural level. 
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8. Shall submit the formal songs at the prescribed time to the leadership of the national music council 
(HOD). 

9. Shall form part of the music board and GEC meetings or gatherings. 
  
 
12.1.8.5   Music Committee Members  
Description: The committee is composed by representatives of each part of the choir from all of the GTI 
structure. 
1. Shall serve as the source of creativity and innovativeness of music of the entire choir 
2. Shall compose and submit the composure to the structural head of music for approval and further 

recommendation 
3. Shall be part of the general administration of music of the whole choir  
4. Shall form and attend all meetings of the music council. 
5. Shall as a result of the right and privilege of workshops and trainings be expected to be an automatic 

soloist and the music icon in the whole choir. 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

SECTION 13   
 DRC ATTACHEMENT 
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GTI, Dispute Resolution Committee (DRC) Mode of operation  

1.    Language 
1.1. The Dispute Resolution Committee shall use English as the medium of instruction in all their 

gatherings and any documents or any corresponds. 
 
2.     Code of Conduct 

2.1. All members of DRC shall conduct themselves according to the rules and regulations of the church. 
2.2. No member of DRC shall criticize another or any member of GEC in front of the choristers. 
2.3. No member of DRC shall intentionally disobey the stipulations made by our mode of operation. 
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2.4. DRC members should avoid arguments with the source of information (choristers) and should 
harmonize the situation to avoid any conflict.  

 
3.     Confidentiality 
3.1. All DRC members should keep all the information, files or books or any findings or investigations 

as secret and must never disclose such information to any chorister or any member of any executive 
committee (even the chairperson of such committee) unless a discussion meeting was held by all 
DRC members to agree on giving out that information. 

3.2. The DRC members shall not discuss any committee information with any person unless during the 
research process. 

 
4.     Meetings 
4.1. For any formal meeting to be held by the DRC there should be at least three members to form a 

quorum, but in case of emergency two members can hold a meeting but the absent members must 
make sure that they get the minutes within 24 hours, any means of communication to deliver the 
minutes may be used, as long as it does not violate our confidentiality policy. 

4.2. The committee members are responsible to convey the meetings as long as there’s an urgent matter 
to be discussed.  

4.3. The venue for our meetings shall rotate around the institutions where the DRC members are located, 
and the hosting member is responsible for all the bookings, tables, chairs and room or office. 

4.4.  During our meetings, each member will have to be responsible for lunch or catering. 
4.5. Minutes of all our meetings have to be noted by the secretary and where the secretary is absent, 

another member may take the minutes. In case whereby the minute’s book is not at the meeting 
venue, minutes must be noted in any book or paper and will be copied to the minute’s book before 
the next meeting by the secretary. 

4.6. All known meeting procedures and those in GTI policy shall be applicable to DRC meetings. 
4.7. A written letter of apology should be submitted by the member who may fail to attend the meeting, 

but any other form of notice may be used. (Because the members are very far from one another, it 
may be impossible to send a written apology). 

4.8. Dressing code during all our meetings shall be taken as any church gathering. No lumbers to men 
only real jackets, as guided by the GTI dressing code. 

4.9. Any member who fail to attend three (3) meetings in succession without valid reasons, his/her 
position at DRC shall be terminated. (He/she will not still be our member). 

 
5.     Funding. 
5.1. Each member of DRC will be responsible for all the travelling cost and catering cost. 
5.2. The DRC does not have a treasury, so no contributions by the GTI members should be made for the 

DRC activities. 
5.3. Where the stationery is required, the members of the DRC will have to agree on how to get funds 

for such materials. 
 
 
 
 
 
6.     Duties (Responsibilities) of the DRC. 
6.1. The Dispute Resolution Committee will deal with all the differences within the GTI members. 
6.2. The GEC and the CEC shall assign all the problems from different structures to the DRC to do the 

investigations and thereafter the DRC shall submit the findings and recommendations back to the 
GEC within the specified period. 

 
>The following are kind of problems, amongst others, that may be submitted to the DRC: 
 
 Conflicts within the GTI structural executive committee 
 Conflicts within the GTI choristers 
 Conflicts within the GEC members 
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 Conflicts between structural executives and their choristers 
 Differences between the conductors and the choristers 
 Differences between the structural executives and the CEC 
 Conflicts within the CEC 

Problems between the GTI members and external structures or individuals will be dealt with as long 
as the GEC or IEC give that mandate to the DRC. 
Conflicts between structures (e.g.: TNG members not attending Vista functions). 

 Any seen movement that may harm the GTI or put the choir in danger. 
 
6.3. The DRC shall all the time alert the CEC or GEC of anything that may be useful to them or that may 

create conflicts or division within the choristers. 
6.4. The DRC shall also do the investigation even when there was no request from CEC, GEC or any 

member of GTI. 
 
 
7.    DRC operation (Procedure). 
7.1. DRC members are not entitled to force choristers to give them information. 
7.2. All the executive members under GTI are expected to give any information to the DRC during their 

research. Failure to do so will lead to further investigations to such member. 
7.3. After identifying the problem or when the assignment is given to the DRC, there must be a meeting 

to discuss such problem or assignment. In that meeting, each member or some members of the 
committee will be given a task to go out to collect relevant information and come up with his/her 
findings and recommendations to the report back meeting that shall also be held only by the DRC.  

 
Then a final report shall be compiled and the date will be suggested to the CEC or GEC to hand over 
the report and CEC may involve DRC in final decision making. If the problem was within the 
structure or the structure executive were the once who assigned such assignment, the report back 
meeting with them shall also be conveyed. Then the committee that requested such investigations 
will take the final decision, they may request DRC to help them. 

 
8.      Complaints  
8.1. Any member of GTI choir has the right to report any problem that she/he have within his/her 

structure or with GTI as the whole. They can do that in written form so that we can have a prove of 
his/her problem 

 
8.2. If an assignment is from the CEC or GEC it should come to us through the chairperson of such 

committee unless if the job was assigned to us during the CEC or GEC meeting whereby one of the 
DRC member is present in that meeting. 

 
9.     Who can be a member of DRC? 
9.1  Any GTI member qualifies to be a member of this committee.  
 
9.2.  The procedure to be followed by CEC for filling DRC vacant positions: 
 
9.2.1  The DRC notify the CEC about any vacant position and the number of people required to fill 

those positions. 
9.2.2  The chairpersons of different structures should call for people who are interested in DRC position 

within their structures. People must apply for the positions to their chairpersons. 
9.2.3 After receiving different applications, the chairperson together with his executive members in each 

structure should make the selection of at least one person that they think he have good qualities to 
handle the DRC position. 

9.2.4 Each structure will then submit a name of the selected candidate to CEC. 
9.2.5 The CEC will then make a final selection for the right person based on those names. 
 
10.    Ethical Considerations 
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10.1. All DRC members are not to be biased during and after the investigations and should remain neutral 
at all time. 

 
10.2. No member of the DRC should consider any other person’s status while on duty.  
 
11.     DRC Structure and their Duties 
The DRC shall consist of the following positions: 
 

1. Head of the committee  
 
 Lead the committee 
 Report to C.E.C 
 Make sure that the rest of the members do their duties as assigned. 
 Collect data of any conflict in his area 
 Be there when a final decision is taken 

 
2. General Secretary   
 
 Keep all the records of the committee 
 Make note of any thing taking place within the committee 
 Take minutes of any meeting involving the D.R.C 
 Collect data of any conflict in his area 
 Together with the Head, should give report to the C.E.C 

 
3.  Coordinator  

 
 Collect data of any conflict in his area 
 Do investigations 
 Take all his data to the D.R.C for final decision 
 Report to the Head 

 
4. Coordinator  

    
 Collect data of any conflict in his area 
 Do investigations 
 Take all his data to the D.R.C for final decision 
 Report to the Head 
 
5. Additional Member 
 

 Shall be a neutral person 
 Always be available to assist in any portfolio 
 Do investigations 

 
  
12.     Terms of DRC members 
12.1. The terms for all the DRC positions shall expire after every 12 months (1 year). And the positions 

(responsibilities) will be rotating within all the members of the committee, for example: one who 
was the coordinator will be the head and the head shall be a coordinator or secretary. 

 
    SECTION 14 
14.1.    Amendments 

14.1.1. No addition or deletion of or amendments of the provisions of this mode of operation will be valid, 
unless it is approved by:  

14.1.2. A referendum or a decision by GTI and approval by the Chairperson. 
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14.1.3.   A referendum will only be held if the General Executive Council is unable to reach or achieve a 
solution or the required consensus. 

14.1.4 This mode of operation may be repealed or amended by the resolution of the AGM provided 2/3 of 
the meeting vote in favour of the amendment.  

 
SECTION 15 

15.     Glossary 

15.1 GTI:  Gauteng Tertiary Institutions 

15.2 CEC: Central Executive Committee: Is a mother body committee of GTI 
15.3 GEC: General Executive committee: A committee formed by CEC, DRC and chairpersons and 

their secretary from all GTI structures.  

15.4 NMC: National Music Committee 
15.5 IDC: Institutional Disciplinary Committee (The sub committee of the IEC) 
15.6 DC: Disciplinary Committee (The sub committee of CEC) 
15.7 MC: Music committee 
15.8 IEC: Institutional Executive Committee 
15.9 MCM: Music Committee Member 
15.10 MBM: Music Board Member 
15.11 HOD: Head of the Department 
15.12 DRC: Dispute Resolution Committee: Is a committee that was established by IEC (now CEC) in 

2003 to help them in resolving some conflict and problems within GTI choir. Consist of 5 members. 
It started its operations in 2004.  

15.13 MHC: Music Head Conductor 


